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1 The Background to the Report 

1.1 The delivery of the council’s priorities set out in the Corporate Plan (2020-2023) remains a 

key focus for the authority.  Supporting communities to be healthy is particularly important, 

which is why South Kesteven District Council is investing in the health of our district by 

improving leisure provision.  

1.2 LeisureSK Ltd have been managing the Council’s leisure centres since January 2021, 

following the expiry of the Council’s leisure management contract with Leisure in the 

Community (1Life).  

1.3 In July 2021 Deepings Leisure Centre was temporarily closed on the grounds of health and 

safety.  At Full Council in December 2021, the Council committed to an investment of 

£10.7m to enable a full refurbishment and remodelling of the leisure centre.  A Project 

Manager has since been appointed and procurement to secure a design team and 

construction company for the refurbishment project has commenced. 

1.4 Meanwhile, many former users have been accommodated at the Council’s other leisure 

centres, particularly at Bourne and Stamford.   

1.5 Whilst the existing Deepings Leisure Centre remains closed, Linchfield Road Playing Fields 

remains in use by Deeping United Football Club, Deeping Rugby Club and the Anthem 

School Trust (Deepings School). 

1.6 The Council’s Leisure Team are responsible for regular contract monitoring and assessing 

the performance of LeisureSK Ltd against the contract outcomes to ensure they are: 

delivering the Council’s objectives, providing a high-quality service which meets the desired 

levels of cleanliness and presentation, and offering a positive customer experience. 

1.7 At a meeting of the Culture and Visitor Economy Overview and Scrutiny Committee on 9 

March 2021, Members agreed to receive a report every six months detailing progress 

against the contract’s Key Performance Indicators (KPIs) and to receive a copy of the 

balanced scorecard used by the Board of Directors for LeisureSK Ltd to assess the 

performance of the company.  

1.8 Since July 2021, all restrictions relating to COVID-19 have been lifted and the leisure centres 

have focused on recruiting new members, as well as those who had dormant memberships 

during the pandemic. This has been challenging as some customers have remained hesitant 

about revisiting the facilities, and some have taken up other methods of exercising. This 

aligns with the national picture of leisure centre usage and the experience of other leisure 

providers.   

1.9 A further challenge has been the ability to recruit and retain staff, many of whom had been 

furloughed for some time, and have since secured alternative employment.  A recruitment 

campaign supported by The HR Branch was undertaken to ensure that staffing levels were 

maintained to meet customer demand, and to support a positive customer experience.     

1.10 The former Contract Manager left LeisureSK Ltd in October 2021.  Interim support for the 

General Managers and site teams was provided by David Monkhouse, an experienced 

leisure professional and Non-Executive LeisureSK Board member. 

1.11 Until March 2022 the car park at the Grantham Meres Leisure Centre formed a vital part of 

the district’s response to the COVID-19 pandemic, being frequently used as a testing facility.   



 

 
 

1.12 The Table Tennis Centre at Grantham Meres Leisure Centre continues to be used by the 

National Health Service (NHS) as a COVID-19 regional vaccination centre. As a result, 

some activities have been relocated to other parts of the centre.   

1.13 The Council’s Meres Live events resumed in Autumn 2021 and were well attended.  A total 

of 2,191 people attended the Autumn/Winter 2021 season of entertainment, with top 

comedians Jason Manford, Jimmy Carr and Milton Jones all proving popular.  Further 

discussions are underway with the Council’s Arts team on the future of these events, which 

will form part of a future report to this committee. 

1.14 Other sporting and community events returned to Grantham Meres during 2022, including 

the David Ross Educational Cup Summer Games which took place in September 2021.  

Forthcoming events at the Meres include local sports charity Inspire + Mini Commonwealth 

Games from 14 to 16 June and Lincolnshire Taekwondo championships in June.   

1.15 LeisureSK Ltd continue to develop their community and outreach activities, having recently 

supported the Council’s Get SK Moving events at Deepings, Bourne, Stamford and 

Grantham from 2 to 5 March 2022 as part of the Welcome Back Fund project.  Plans are 

currently underway for the leisure centres to support National Fitness Day on 21 September 

2021, with the aim of promoting the sites and attracting new members. 

1.16 The balanced scorecard covering Grantham, Stamford and Bourne leisure centres for the 

period October 2021 to March 2022 is attached to this report at Appendix One. 

1.17 A customer satisfaction survey was conducted during February and March 2022, and total 

of 539 responses were received.  A summary of results is displayed in the table below: 

1.18 Customer Satisfaction Survey Results 

 

Facility Very 
satisfied 

Satisfied Neither 
satisfied or 
dissatisfied 

Unsatisfied Very 
unsatisfied 

Bourne 
Leisure 
Centre 

32.45% 55.85% 6.38% 4.26% 1.06% 

Grantham 
Meres 
Leisure 
Centre 

31.46% 50.23% 10.80% 6.57% 0.94% 

Stamford 
Leisure 
Pool 

21.74% 47.10% 16.67% 10.87% 3.62% 

 

1.19 The Council’s leisure team are responsible for conducting formal monitoring visits which 

focus on cleanliness standards, day to day maintenance items, and the overall customer 

experience. These visits provide an opportunity for LeisureSK Ltd to raise items that are the 

Council’s responsibility within the contract. The table below outlines the findings of the 

leisure monitoring visits and the number of items raised for rectification for each subject 

area. 

 



 

 
 

 

1.20 Leisure Monitoring Visits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.21 Generally, the monitoring visits have found the facilities to be well presented for customers, 

and the information on display about the facilities and staff has been up to date.  The 

cleanliness items identified primarily relate to everyday cleaning issues associated with 

customer throughput.  There have been some issues with vandalism at the Stadium which 

the Council are seeking to address together with the site team. 

1.22 There is currently a backlog of day-to-day maintenance items due to the post of 

Maintenance Assistant for LeisureSK Ltd currently being vacant.  However, the site teams 

have been working to resolve this with contractors, and the recruitment process is on-going.  

1.23 The site teams have worked proactively with the Council’s leisure officers to ensure that 

timescales for any remedial action following site inspections are met.   

1.24 In addition to the monitoring visits, formal monthly contract monitoring meetings take place 

between representatives of the Council and the management team of LeisureSK Ltd.  In 

addition, there are meetings with the Council’s property team to discuss maintenance 

issues. 

1.25 Full building condition surveys were carried out at Grantham, Stamford and Bourne Leisure 

Centres in March 2022.   Once all the reports have been received, these will be reviewed in 

conjunction with the Head of Property and Assets so that necessary works can be prioritised 

and planned accordingly. 

1.26 In December 2021, major works were carried out at Grantham Meres Leisure Centre to 

repair a damaged passenger lift and replace the pool filter beds. Works are currently in hand 

to repair the air conditioning system at Bourne Leisure Centre, and to replace a boiler at 

Stamford Leisure Centre and undertake repairs to the hot water system and showers. 

Facility  Total 
Cleanliness 

Items 

Total 
Maintenance 
and Repair 

Items 

Customer 
Experience 

Items 

Comments for 
SKDC 

Oct – 
Dec 
2021 

Jan – 
Mar 
2022 

Oct – 
Dec 
2021 

Jan – 
Mar 
2022 

Oct – 
Dec 
2021 

Jan – 
Mar 
2022 

Oct – 
Dec 
2021 

Jan – 
March 
2022 

Bourne Leisure 
Centre 14 25 10 21 0 0 14 18 

Grantham 
Meres Leisure 
Centre 

32 26 43 22 0 0 

 

11 11 

South 
Kesteven Sport 
Stadium 

32 43 59 48 0 

 

0 

 

14 11 

Stamford 
Leisure Pool 19 22 17 23 0 0 16 13 



 

 
 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The Business Plan for LeisureSK Ltd for 2022/23 was considered by Companies Committee 

on 26 April 2022. Companies Committee are responsible for assessing the financial 

performance of LeisureSK Ltd against the targets contained in the Business Plan. 

2.2 At the meeting of Culture and Visitor Economy Overview and Scrutiny Committee on 9 

March 2021, Members agreed to receive six monthly update reports on the performance of 

LeisureSK Ltd to include the balanced scorecard which is used to provide a holistic strategic 

overview of the performance of LeisureSK Ltd.  

2.3 A Performance Report was presented to the Culture and Visitor Economy Overview and 

Scrutiny Committee on 8 September 2021.  

3 Available Options Considered 

3.1 This report provides information on the contract performance and monitoring arrangements 

with LeisureSK Ltd and offers an opportunity for Members to raise any concerns around the 

facilities and the level of service being offered. 

4 Preferred Option 

4.1 That Culture and Visitor Economy and Overview and Scrutiny Committee provide on any 

additional information required for future reports. 

5 Reasons for the Recommendation 

5.1 The Council has a duty to ensure that the leisure contract provides value for money and 

delivers on the Council’s corporate objectives. The information detailed within the report 

provides Members with an opportunity to assess the performance of LeisureSK Ltd and 

raise any items of concern.  

6 Next Steps – Communication and Implementation of the Decision 

6.1 Any concerns raised by Members of the Committee will be investigated by the Council’s 

leisure team as part of the ongoing contract monitoring arrangements. 

6.2 The next performance report will be presented to the Committee in six months’ time. 

6.3 Any additional information requested by the Committee will be considered for inclusion in 

future reports. 

7 Financial Implications  

7.1 There are no financial implications from the Council’s perspective in relation to this report.  

The management fee payable to LeisureSK Ltd is approved by Council as part of the annual 

budget setting.  

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

8 Legal and Governance Implications  

8.1 There are no legal and governance implications arising from this report. 

Legal Implications reviewed by: Graham Watts, Assistant Director of Governance 

and Deputy Monitoring Officer 

9 Equality and Safeguarding Implications  



 

 
 

9.1 LeisureSK Ltd has an Equality and Diversity Policy and a Safeguarding Policy which have 

been adopted by the Board of Directors. 

9.2 As Director for LeisureSK Ltd, Karen Bradford, the Chief Executive of the Council, has been 

appointed as the Director with specific responsibility for Safeguarding.  

10 Risk and Mitigation 

10.1 The Board of Directors have developed a Risk Register for LeisureSK Ltd which includes 

existing and emerging risk to the business, together with any mitigating actions. The 

Directors maintain the Risk Register and update when required, including implementing any 

actions required to protect LeisureSK Ltd. The Risk Register is part of the Business Plan 

and was last reviewed by Companies Committee on 26 April 2022. 

10.2 The Assistant Director for Culture and Leisure liaises with the Board of Directors to ensure 

that any potential risks to the Council as the owner of the company are identified and 

appropriately managed.  

10.3 A Skills Audit is currently being carried out by the Chartered Institute for the Management 

of Sport and Physical Activity (CIMSPA) to assess the individual skills of Board members in 

relation to their specific responsibilities which have been allocated. 

10.4 LeisureSK Ltd procures support from companies with specific industry expertise to provide 

services, including health and safety and HR support.  

11 Community Safety Implications  

11.1 Targeted sport and physical activity can be used to improve community cohesion and can 

have a positive impact on reducing incidents on anti-social behaviour in our communities. 

11.2 Leisure Officers meet with the Council’s team responsible for community safety and the 

LeisureSK team to identify ways to reduce anti-social behaviour at the leisure centres. 

11.3 A varied programme of activities in the Council’s leisure facilities and outreach activities in 

the community provides opportunities for people to be active and to socially integrate.  

12 How will the recommendations support South Kesteven District 

 Council’s declaration of a climate emergency? 

12.1 The leisure centres form part of the Council’s carbon footprint as Council owned assets that 

are leased to the leisure provider. 

12.2 Due to facility closures during periods of lockdown during 2020/21 there was an overall 50% 

reduction in operational carbon emissions across the leisure centres.  However, they still 

accounted for approximately 26% of the 2020/21 overall carbon emissions.  Data is currently 

being collated for 2021/22. 

12.3 The Directors and management of LeisureSK Ltd remain committed to the efficient 

management of carbon emissions and the leisure centres will be included as part of a wider 

initiative to explore reduction on carbon emissions and cost savings for the Council’s assets.   

12.4 As part of the Council’s leisure improvement plans the introduction of carbon efficient 

measures will be considered as part of the refurbishment and remodelling of Deepings 

Leisure Centre and any planned improvements to the other leisure centres.  

13 Other Implications (where significant)  

13.1 None arising from this report. 



 

 
 

14 Background Papers 

14.1 None. 

15 Appendices 

15.1 Appendix One – Performance Information for the Leisure Centres 

 

 

 

 


